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GUIDE TO GRANTS:




MILESTONE SETTING

When preparing your full proposal/project plan,
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9 Define milestones properly. Each milestone
must signify
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MILESTONE SETTING: EXAMPLES

GOOD MILESTONES

“Complete the development of new Machine
Learning Interaction Potentials (MLIPS) using
anharmonicity”

“Successful demonstration of the sensor’'s PPB
sensitivity level”

“Launch of BCl-based stroke rehab APP”

“Complete software development and process
parameter refinement”

“Complete alpha testing and validation of
Radar-Camera”

“Complete the analysis of half-of -life data and
safety profiles”

X

NOT MILESTONES
(please avoid)

“Research Fellow recruitment and purchase of
project consumables”

“To study the influences of the surface states on
electron transport across the contact surfaces”

“Annual networking meeting”
“Analysis of results and manuscript writing”

“Set up and maintain core machine learning
team”

“Selective  functionalization/protection of
secondary alcohols”

“Explore new colloidal super crystals”
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BENCHMARKING (LANDSCAPE REVIEW)

Benchmarking is a continuous improvement practice that helps project team and their stakeholders assess
whether the project is/will remain competitive and generate values based on internal results, competitors’
performance or industry standards. External criteria from competitors or market trends can help the team to

set appropriately ambitious performance goals for the project.

Key goal in benchmarking: to identify gaps in performance and uncover opportunities to improve
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BENCHMARKING: EXAMPLE
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